KINGSPORT METRO
TRANSPORTATION PLANNING ORGANIZATION
REGIONAL ITS ARCHITECTURE UPDATE

Stakeholder Review Workshop Agenda

Tuesday, January 24, 2017, 1:30 PM - 3:30 PM
The Improvement Building — Bob Clear Conference Room
201 West Market Street, Kingsport, Tennessee

1) Introduction of Project Team and Stakeholders

2) Review of the Draft Regional Intelligent Transportation Systems (ITS) Architecture and
Deployment Plan Document
¢ Review of Key Changes to the Document
e Discussion on ITS Service Package Prioritization
e Review of Stakeholder Comments

3) Discussion on Existing and Planned Projects in the Region

4) Discussion on Use and Maintenance of the Regional ITS Architecture
e Planning for Operations
e Regional ITS Architecture Conformance for Federal Funding
e Update Timeframe

5) Concluding Comments

6) Adjourn
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